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more team.less work. 

When you bring your meeting to Jacksonville, it feels less like work and more 

like fun! That’s because you and your guests can enjoy team building sessions 

on the water and free time in the sand. Plus, the activities are endless in 

Jacksonville with shopping, dining, live music, and so much more. So, take the 

bored out of boardroom and plan your next meeting or convention in JAX. 

Learn more at meetinjax.com

https://www.visitjacksonville.com/meetings/


about customizing experiences to the size of 
the event’s group? 
 For Jeanne Bothwell, Director of Sales 
and Services for Visit Jacksonville, the 
overall goal should be to make sure every 
group has a memorable experience. “We 
want everyone, whether you’re one of 1,000 
or one of 10 conference attendees, to feel a 
personal connection to their teammates and 
coworkers by the time they leave Jacksonville 
— and in our destination that’s easy to do, 
thanks to the wide variety of team-buildings 

activities we offer,” she said. 
 Indeed, regardless of size, a planner’s 
overall objective should be top of mind 
when planning a team-building experience, 
according to Todd Demorest, chief 
facilitation officer at Odyssey Teams, a 
corporate team building company based in 
Chico, California. “For any size group, the 
first thing to consider is why you — or the 
client — are planning a team-building event,” 
he explained. “What are the top three to four 
outcomes that would make the investment of 
money, time and human capital worthwhile? 
Identifying these goals ahead of time will 
drive the rest of the planning and will ensure 
a productive and worthwhile experience.”
 David Jacobson, founder and CEO of 
TrivWorks, a live trivia entertainment 

C reative team-building activities are more 
abundant than ever, but it is important 
for planners to select the right activity 

that synchronizes with their ultimate event 
goal. Team building offers myriad reasons for 
inclusion in an agenda, such as emphasizing 
individual and team strengths, conflict 
resolution, CSR opportunities, communication 
and collaboration enhancement, innovation 
and time management. But when it comes to 
team-building activities, there is no “one size 
fits all” concept. So how do meeting planners go 
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       FOR ANY SIZE GROUP, THE FIRST THING TO CONSIDER IS WHY YOU 
— OR THE CLIENT — ARE PLANNING A TEAM-BUILDING EVENT. WHAT ARE 
THE TOP THREE TO FOUR OUTCOMES THAT WOULD MAKE THE INVESTMENT 
OF MONEY, TIME AND HUMAN CAPITAL WORTHWHILE?”
—Todd Demorest, chief facilitation officer at Odyssey Teams

—By Mark Chesnut

Northstar Meetings Group  I  www.northstarmeetingsgroup.com  I  @NorthstarMtg

https://www.northstarmeetingsgroup.com/


4 Northstar Meetings Group  I  www.northstarmeetingsgroup.com  I  @NorthstarMtg

company based in Long Beach, California, 
agrees about the importance of focusing on 
long-term goals. “The difference between 
group sizes really comes down to logistics 
and practicality: what can you do for a 
smaller group that won’t necessarily translate 
to a larger one, and vice-versa?” he said. 
 “For smaller groups, planners likely have 
more flexibility with things like budget, 
venue, transportation, etc. You can plan more 
intimate experiences and can go very deep in 
personalization and customization. However, 
you may not be able to create as dynamic 
and energetic experience as you could with a 
larger group. Conversely, while larger groups 
might help you engage more attendees and 
produce ‘bigger’ energy from the event, you 
will be limited in just how customized you 
can make it, as well as where you can go, 
what you can do, and how much you can 
spend per person.”

SPECIAL CONSIDERATIONS 
Meeting planners must be aware of unique 
challenges that can come with groups of 
different sizes. Larger groups, for example, 
run special risks, according to Dave Green, 
chief mysterious officer at Mystery Trip, a 
Los Angeles-based company that creates 
events in which participants don’t know what 
they’ll be experiencing until it happens. 
 “The larger the group, the more chance 
there is for participatory atrophy,” he warned. 
“When creating larger events, there needs to be 
more opportunities for stimulus to keep people 
engaged throughout. Our most popular and 
effective activities are ones that break the group 
into smaller teams for competitions in order to 
keep people engaged.”
 Planners can maximize the effectiveness 
when they divide groups into smaller 
numbers, according to Ted DesMaisons, a 
mindfulness teacher and author at Anima 
Learning, a company that designs group 
learning programs. “While a larger group 
setting does impact the amount of interactivity 
and feedback from the facilitator, experienced 

workshop leaders offer strategies to ensure 
activities remain worthwhile,” he said. “For 
instance, they may break the group into pairs, 
or do a demonstration in front of everyone 
before breaking the room into smaller groups 
of six to eight people.”
 Groups that are broken down into smaller 
numbers should be sure to join together 
again at the end, according to Melissa Park, a 
New York City-based global event producer. 
“I believe all groups should start and end as a 
whole,” she said. “To begin, while everyone is 
together, the host can explain the activity and 
the organization’s goals/objectives and then 
break the group down into smaller teams. 
For larger groups, the easiest way to do this is 
to pre-tag their registration badge and then 
assign each tag to a specific meeting location 
within the venue. Bringing everyone together 
at the end to share their experiences while 
they’re hopefully on a high is an opportunity 
you don’t want to miss.”
 Rob Fletcher, founder of Quixote 
Consulting in Erving, Massachusetts, notes 
that planners can use both large and small 
team-building programs to reinforce overall 
themes and messages. “In every large group 
activity, there is a breakdown of about 

10-person teams no matter what,” he said. 
“This allows for maximum engagement, 
communication, getting to know each other 
and participation. Larger group sizes make 
that harder. So, a 500-person group would 
have 50 smaller work teams, all working 
simultaneously on the same project. You 
can combine the team-building activity with 
other activities like testing new knowledge 
given to them in other parts of the 
conference in fun ways as part of the team-
building activity. Or you can combine team 
development or keynote speaking as a way to 
play with the material they’ve just learned.”

TEAM BUILDING ACTIVITIES FOR 
EVERY SIZE 
Sometimes, choosing the right team-
building activity simply involves picking 
an attractive option that makes good use 
of the destination’s allure. Jacksonville, 
for example, is home to a variety of team-
building activities for diverse group sizes, 
according to Bothwell. For large groups, she 
recommends options like making chocolate 
bars at Sweet Pete’s, which is billed as the 
largest candy store in the Southeast, testing 
skills at TopGolf, or joining scavenger hunts 
at some of the city’s local museums. For 
smaller groups, top choices include guided 
kayak excursions and scavenger hunts. 
 Taking a creative approach works well 
for Lora Fudale, president and CEO of 
Las Vegas-based Fudale Destination 
Management. “For larger groups, we’ve 
hosted a ‘making the band’ activation 
with a group of former band members of 

       TO BEGIN, WHILE EVERYONE IS TOGETHER, THE HOST CAN EXPLAIN THE 
ACTIVITY AND THE ORGANIZATION’S GOALS/OBJECTIVES AND THEN BREAK 
THE GROUP DOWN INTO SMALLER TEAMS. BRINGING EVERYONE TOGETHER 
AT THE END TO SHARE THEIR EXPERIENCES WHILE THEY’RE HOPEFULLY ON A 
HIGH IS AN OPPORTUNITY YOU DON’T WANT TO MISS.” 
—Melissa Park, a New York City-based global event producer
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noteworthy bands. Smaller teams are 
created and tasked to rewrite lyrics to a 
well-known song that ties in corporate 
messages, and then perform it with the 
band. It’s a really fun, engaging way 
to collaborate while reinforcing the 
business’ mission and vision.” 
 Milo Shapiro, president of San 
Diego-based IMPROVentures.com, 
said that planners should look for 
specific types of activities that work 
better with some group sizes. “In 
larger groups, ideally, one should have 
activities that are very easy to self-
direct and which receive little influence 
along the way from staff,” he said. “For 
smaller groups, it’s more important — 
at least in a good team building event — that 
the person leading be available for coaching, 
re-direction, giving feedback, and applying 
lessons being learned to their real lives.”
 Tasia Duske, CEO of Museum Hack, a 
New York City-based company that runs 
team-building events in museums around 
the country, advises that with larger groups, 
it’s especially important to always have a 
“Plan B.” “With a small group of five or ten 
people, you can stay flexible,” she explained. 
“For example, if you find out last minute that 
someone at your event is vegan or allergic 
to peanuts, you will likely be able to find a 
solution. As you scale up in event size, you 
will have more of these requirements, and if 
you are looking for solutions last minute it 
can turn into a scramble. The solution is to 
survey or chat with the team in advance of 
the event to make sure you can plan for it.”

 Time management is another factor that’s 
especially crucial for larger groups, according 
to Aiden MacIntyre, event manager at 
Seattle-based Outback Team Building. “Large 
groups can be more challenging to manage, 
so timelines are imperative,” he said. “If 
someone is planning an event on their own, 
we recommend at least six weeks of lead time 
to prepare for group movement, additional 
staff and supplies, etc. If you’re working 
with a team-building provider like us, we 
would still recommend planning as far out 
in advance as possible to ensure everything 
runs smoothly.”
 MacIntyre adds that with smaller group, 
there’s usually less time pressure. “You can 
typically be more flexible with timelines, 
less needs for high staffing numbers and 
supply volume,” he explained. “It’s certainly 
easier to plan for logistical elements such as 
transportation and supplies.”
 Regardless of the size, planners should 
aim to make the team-building experience 
engaging and memorable, according to 
Avital Ungar, owner and founder of Avital 
Tours, a culinary experience company that 
operates in three cities. “Many people don’t 
realize large team-building groups can still 
feel so intimate,” she said. “It doesn’t matter 
if it’s a small 10-person team startup or an 
established institution, we’re all humans 
and we all want a fun, comfortable space to 
connect.” n

EYE ON THE BOTTOM LINE
Staying on budget is important for any event, of 
course, and with team building, meeting planners 
must find the perfect balance of engagement and 
fun, all while paying close attention to how much 
they’re spending. 
 “With most team-building events, the budget 
requirements are not linear with the number of 
attendees,” said Tasia Duske, CEO of Museum 
Hack, a New York City-based company that runs 
team-building events in museums around the 
country. “Instead, the associated costs may be 
more similar to a step function. For example, 
groups of up to 20 people may be in one bracket, 
from 20 to 50 in another, and so one. The reason 
for these budget considerations is that larger 
groups typically need a more custom or exclusive 
experience. A simple example is with dining. If 
you are a small team with five or six people, you 
could stop at most restaurants and get a table or 
have one after a short wait. If you have 20 people 
then you will likely need reservations, and if you 
have 50 people then you may need to rent the 
entire dining room.
 With budget a greater consideration for larger 
groups, it’s important to keep long-term goals in 
mind, according to David Jacobson, founder and 
CEO of TrivWorks, a live trivia entertainment com-
pany based in Long Beach, California. “Scaling up 
the attendance at a team-building event naturally 
scales up the cost,” he said. “As such, planners 
of large-scale events need to prioritize their 
goals. Are we looking to build morale? Get people 
to know one another better? Integrate teams/
departments/companies? Once your goal is 
clearly defined, you can then start to think about 
appropriate activities, and see what’s feasible 
budgetarily to achieve that goal.”
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O f all the activities that take place during 
meetings and conferences, team 
building is, without a doubt, one of the 

most suited to taking place outdoors. After 
all, there are countless ways to challenge and 
inspire groups when you leave the confines of 
a building. And organizers are getting more 
creative than ever when it comes to finding 
new ways to add excitement. 
 “While there may be more indoor team 
building options, there is also a strong pull 
toward doing corporate events outdoors,” 
said Michael Alexis, CEO of Team Building, 
a company that runs team-building 
programs in various destinations. “In the 
last twenty years, more and more jobs 
happen behind a computer. Employees are 
feeling the strain of looking at computer 
screens and are looking for an escape from 
the office. Going into nature is a calming 
and fulfilling way to recharge.”
 Among the trending outdoor team-
building options today, according to 
Alexis, is rowing. “Employees may have 
gone kayaking solo or canoeing with one 
or two people, but it’s a unique and special 
experience to row with a team,” he said. 
“This experience is also great for bonding, as 
rowing successfully requires a high degree 
of collaboration and coordination.” He also 
notes the growing popularity of unique 
experiences like “zombie touch football 
and street art tours. “These experiences are 
popular because most employees and even 

event planners haven’t tried them before.”
 A big advantage of planning outdoor team-
building activities is that it allows participants 
to experience more of the destination, notes 
Jeanne Bothwell, director of sales and services 
for Visit Jacksonville, where top outdoor team-
building options guided kayaking, surfing 
lessons and activities at the Osprey Challenge 
Course, a University of North Florida facility 
that offers zip lining and ropes courses. 
“Make sure whatever activity you choose for 
your groups gives attendees the opportunity 
to discover not just each other, but also the 
host city,” she advised. “Let them connect to 
the place they are in, whether it’s by getting 
them outdoors, immersed in nature, or by 
taking them to a unique site in the destination 
that can help make that new bond they are 
creating with each other much deeper.” 
 Valerie Bihet, owner of the Vibe Agency 
in Miami, agrees about the appeal of 
incorporating a destination’s uniqueness into 
outdoor team building. “When people are 
visiting a beach destination, they like to be 
outdoors,” she said. “One of the most popular 
activities is beach Olympics. It may not be a 
new idea, but if a company hasn’t done it yet, 

A CHECKLIST FOR 
OUTDOOR ACTIVITIES
There are lots of things that planners can do 
to assure a successful outdoor team-building 
experience. Here are a few of the top recom-
mendations, according to Aiden MacIntyre, 
event manager at Seattle-based Outback 
Team Building.

•  Survey the team ahead of time to see 
what types of activities they are mostly 
interested in participating in. Don’t give 
too many options.

•  Ask if there are any limitations. 

•  Ensure the outdoor elements and physical 
abilities of the group are aligned with the 
event.

•  Be prepared for weather variations. Rec-
ommend that attendees bring appropriate 
clothing & footwear. 

•  Discuss the group dynamics in advance. 

HOT TRENDS IN OUTDOOR 
TEAM BUILDING

By M
ark Chesnut

they’ll love it.” 
 Outdoor activities can also provide 
the opportunity to inject programs with 
uncommon excitement, according to James 
Kell, founder of Sailing Virgins, a company 
that runs team-building sailing programs 
in various parts of the world. “We’re seeing 
more and more companies looking for 
team-building exercises that are real,” he said. 
“Trust-falls and those sorts of games hark back 
to 80’s style, ersatz exercises that the younger 
generations now see as a bit of a time waster. 
Sailing, on the other hand, requires teamwork 
in order to be carried out. It is real. This 
authenticity is a big driver for the change.”

WEIGHING THE OPTIONS
To be sure, not every outdoor activity is 
appropriate for every group. “The team-
building skills learned while sailing are 
certainly more geared toward adventurous, 
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level is to discuss it with them in advance,” 
he said. “You may be surprised to learn 
that someone loves outdoor sports or has 
mobility considerations. Event planners 
can also implement a veto survey. Include 
nominations for all of the outdoor team-
building ideas you are considering, and 
allow employees to anonymously veto ones 
that they cannot participate in. At the end, 
the remaining events should be ones that all 
team members can participate in at a level 
that matches their comfort.”

PLANNING FOR WEATHER CHANGES
Mother Nature, of course, has an important 
say in what and when outdoor activities can 
be successful, and planners must be prepared 
for surprises. “Always have a Plan B,” advised 
Bihet, “so there’s no disappointment.” 
 Alexis recommends looking for partners 
with specific policies that address weather 
issues. “If your schedule is flexible, then work 
with vendors that have a weather policy,” he 
said. “For example, a team-building company 
that provides a boating experience will have 
safety considerations in harsh weather and 
therefore reschedule events. Other event 
providers may be willing to reschedule at 
your request for a nominal fee.”
 “If your team-building events do not 
have a flexible schedule, for example, when 
you have people flying in from around 
the country, then you can either prioritize 
indoor team activities or have a backup,” 
he added. “Many team-building companies 
will be happy to accommodate a last-

athletic people,” said Kell. “A group of 
middle-aged actuaries might have a hard 
time connecting to sailing, whereas a group 
of 30-something lawyers or a sales team 
would be well suited.”
 Physical abilities and personal interests 
are an important consideration for any 
group, agrees Alexis. “Event planners need 
to make sure the event matches reasonable 
physical expectations for all group members,” 
he said. “One way to select an event is by 
choosing one that is not purely competitive 
and includes flexibility in roles. For example, 
a game of ultimate frisbee or softball could 
be too physically demanding for some team 
members, while a scavenger hunt or round of 
golf can be done at a pace that works for all.”
 “To a further degree,” he added, “you can 
remove physical exertion from consideration 
by choosing an activity like hot-air 
ballooning, where the activity level should be 
comfortable for all or most attendees.”
 Communication is especially important 
when deciding on outdoor team-building 
programs, according to Alexis. “One way 
to help determine your team’s activity 

minute request, and if you let them know in 
advance then they will be better able to plan 
for it. You can also plan both indoor and 
outdoor events in advance and negotiate a 
cancellation policy that works for you. You 
may not be able to predict the weather three 
months in advance, but within a week will be 
much more accurate.”
 Still, the possibility of weather issues 
should not deter planners from organizing 
outdoor team-building events, according 
to Kell. “Weather is not as big an issue 
as planners may think,” he said. “In the 
Caribbean, outside of the storm season 
[in] August and September, the weather 
is reliable. Likewise, French Polynesia 
between April and November is known for 
its consistently good conditions. Croatia 
has a shorter summer season, between July 
and September, but it is still reliable during 
those months.”
 Whatever the outdoor program, groups 
are likely to feel more motivated when 
they feel like they’ve had a say, according 
to Alexis. “With team-building activities, 
as well as many other areas, participants 
are more excited when they participate in 
the selection process,” he said. “Instead of 
planning your next event solo, poll your 
team and find out what they are interested 
in and what they will enjoy most. You can 
also become a marketer and promoter 
within your organization. Send emails and 
reminders telling people how excited you 
are for the event, and at least part of that 
enthusiasm will be contagious.” n

TEAMING UP IN JACKSONVILLE

       EMPLOYEES ARE FEELING THE 
STRAIN OF LOOKING AT COMPUTER 
SCREENS AND ARE LOOKING FOR AN 
ESCAPE FROM THE OFFICE. GOING 
INTO NATURE IS A CALMING AND 
FULFILLING WAY TO RECHARGE.”
—Michael Alexis, CEO of Team Building

VISIT MEETINJAX.COM FOR MORE INFORMATION.

Finding unique team-building exercises is easier in Jacksonville. If you’re looking to take your 
meeting out of the boardroom and into the city, try one of these top 5 team-building activities in 
Jacksonville.

1) Explore one of our many waterways on a guided kayaking tour. From the marsh and the St. 
Johns River to the Intercoastal Waterway, soak up our natural beauty and abundant wildlife.

2) Test your skills on one of three different University of North Florida Ropes course options. 
Personalized programs allow groups collaborate to build leadership and communication.  

3) Enjoy a once-in-a-lifetime animal encounter at the Jacksonville Zoo and Gardens with behind-
the-scenes tours and animal feedings.

4) Take a 2-hour tour of our city while hitting the best breweries, bars and restaurants in town on 
the Pedal Pub.

5) Organize a team outing or scavenger hunt at one of our local history, art or cultural museums.
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